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The presentation will cover:



1. Threats to our forest dependent biodiversity



Threats to biodiversity in the Carpathians



Peng et al. 2023
LLP includes sawn wood, wood panels and other industrial round wood; SLP refers to paper and paperboard products; VSLP–IND refers to 

wastes of other wood product manufactured that are burned for energy; and VSLP–WFL refers to wood harvested to burn for energy.



IUCN – CMP (+CCPAMETT)





2. Past conservation efforts related to LCs & connectivity
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The International Action Plan



Harmonised methodology for ID ecological corridors

https://experience.arcgis.com/experience/03da1f6f67404518b3efe0d11f444e5a

https://experience.arcgis.com/experience/03da1f6f67404518b3efe0d11f444e5a


https://experience.arcgis.com/experience/03da1f6f67404518b3efe0d11f444e5a

https://experience.arcgis.com/experience/03da1f6f67404518b3efe0d11f444e5a


3. The ForestConnect project



15 project partners from 7 countries

Austria

Romania

Slovakia

Bulgaria

Ukraine

Serbia

Monte-

negro

Enhancing transnational 

coordination and 
collaboration among the the 

Carpathians, Balkans, and 

Dinarides to address common 

challenges and needs in 

protecting and preserving 
ecological corridors for large 

carnivores (LCs).



Project partners

Austria 
Carinthia University of Applied Sciences

Bulgaria
WWF Bulgaria, Northwestern State Forest Enterprise, Executive Forest Agency

Montenegro
Public Enterprise for National parks, Center for Protection and Research of Birds

Serbia
WWF Adria-Serbia, “Emblem” Civil Association

Slovakia
WWF Slovakia, Slovak Paradise NP Administration

Romania
WWF Romania, University of Agricultural Sciences and Veterinary Medicine 
Cluj-Napoca, Cluj Environmental Protection Agency

Ukraine
NGO “Rakhiv Ecotour”, The Carpathian Biodiversity Reserve



Objectives
Project Management

Project Core Team - PM, FM, CM (WWF RS)

Specific 
Objective 1

New tools and 
technologies in 
transnational 

monitoring of large 
carnivores forests

Specific 
Objective 2
Heterogeneity, 

connectivity and 
climate resilience of 

large carnivores’ 
forests

WWF RO

Activity 1.1 Cluj Uni RO 

Activity 1.2 WWF RO

Activity 1.3 WWF RO

Specific 
Objective 3

Promote capacity and 
cooperation for 

integrated LC climate-
smart forest 

connectivity across 
eco-regions

Carinthia Uni

Activity 3.1 Carinthia Uni (PP9)

Activity 3.2 WWF BG

Activity 3.3 WWF Adria RS

WWF BG

Activity 2.1 WWF BG

Activity 2.2 WWF SK

Activity 2.3 Cluj Uni RO (PP5)

Activity 2.4 Cluj Uni RO (PP5)  

WWF BG



ForestConnect: expected results (1) 

• Upscale existing technological tools to help forest and protected areas managers to visualise 
complexity of ongoing processes (ecological, social, etc.) and implement climate-resilient measures 
to facilitate LCs movements in forest corridors.
• a shared Balkan-Carpathian GIS database - expand the Carpathian Countries Integrated 
Biodiversity Information System https://ccibis.org/) 
• an online viewer “human-wildlife conflict hotspots” to visualize potential conflict areas along 
transnational forest corridors.
• a digital Twin Model - creates a digital replica of an existing area that will allow to create projected 
situation in the future considering climate change and species and habitat distribution and informs 
planning.

• A Strategic Plan to give a harmonized answer to the climate change challenges faced by the 
Protected areas/Natura 2000 managers at the Carpathian / Dinaric / Balkans regions will be 
developed

• Guidelines on preserving forest-grassland mosaic ecosystem along ecological corridors, and 
assess related services which they provide and their role of in the local economies
will guide conservation practitioners how to 1) jointly manage transnational mosaic habitats and 
improve landscape permeability for LCs and 2) implement measures to improve climate resilience of 
national protected areas

https://ccibis.org/


ForestConnect: expected results (2) 

• Knowledge sharing and increased institutional capacity to meet the future challenges related 
to the preservation and conservation of large carnivores in the target areas in the context of 
climate change, and to uptake and sustain the project results.
• At least 30 organizations are expected to cooperate across borders - forestry authorities, 
protected areas authorities, academia, civil society, international organizations and their networks.
• 3 peer exchange visits to foster learning between project partners
• regional workshop on population-based approach for monitoring and management of LCs
• webinar for knowledge sharing with other mountain regions through networks of protected 
areas (CNPAs, the Network of Protected Areas Dinarides, IUCN WCPA, Europarks).





Thank you!

https://www.linkedin.com/in/cristian-remus-papp-86255473/

https://www.researchgate.net/profile/Cristian-Remus-Papp

https://www.linkedin.com/in/cristian-remus-papp-86255473/
https://www.researchgate.net/profile/Cristian-Remus-Papp
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